
 

March 18, 2020  

Email #2 

Parents and students, 
 
Here is the schedule for the next two and a half weeks.  This is a very long email, but necessary at this 
time. 

************************************************************* 
 
Wednesday, 18 March - Final pick-up day for resources.  If you are unable to come in, please call so 
we can figure out ways to be helpful in this process. 
  
Thursday, 19 March - Google Classroom Day 
Students need to make sure that they are able to get into all of their courses on Google Classroom.  Our 
teachers have made sure all students are in the class rosters, but this is the day for students to check in 
through Google Classroom.  All of our teachers have started to post material, so students can start to form 
expectations.  Note: every class will have pre-work/readings to complete Friday-Sunday, in preparation 
for the first virtual class meetings on Monday-Tuesday. 
 
Practice Google Meet sessions 
In the afternoon, on Thursday, 19 March, we will be conducting practice Google Meet sessions by grade 
level.   This will allow students to practice using the online meeting function, and to ask for direct help if 
needed.  These are not mandatory, but it is a good idea to join in for a short time.  It also allows us to 
troubleshoot this process. 
  
Mr. Wills and Ms. Phelan will be leading these sessions.  You will receive an email with links to the 
Google Meet sessions by grade level.  That email will also have important protocols to observe in these 
kinds of online meetings (such as camera off; mute microphone, unless directly talking) 
 
Freshmen: 1:00-1:30    Thursday, 19 March 2020 
Sophomores: 1:30-2:00   Thursday, 19 March 2020 
Juniors: 2:00-2:30      Thursday, 19 March 2020 
Seniors: 2:30-3:00       Thursday, 19 March 2020 
 
Note: Ms. Phelan is our librarian, and her role with our new reality is shifting more to a technology 
specialist.  She is our students and parents first call for technology-related questions or issues.  She will 
try to answer the questions, or will route folks to the right persons.  Email will be the best way to alert her 
to your issues. 
 
Friday, 20 March 2020 
We want to stress-test the Google Meet application for individual classes.  Before we jump into these 
Google Meet class meetings fully next week, we want to practice logging in with just some of our 
classes.  This will allow our teachers to practice creating the sessions and students to practice logging in. 



 
We are sampling this with three of our class periods: third, fourth, and fifth periods. 
 
10:00-10:30: Period 3 
10:30-11:00: Period 4 
11:00-11:30: Period 5 
 
These meetings and links will be shared with students through Google Calendar and Gmail by their third, 
fourth, and fifth period teachers. 
 
Monday-Friday, 23-27 March, and 30 March-3 April: 
 
Two weeks of online instruction 
 
We are running a block schedule, with A and B days. 

A Day - 23, 25, & 27 March    31 March & 2 April 
1st period: 8-9:30 
2nd period: 9:30-11 
Lunch: 11-12 
3rd period: 12-1:30 
4th period: 1:30-3 
 
B Day - 24 & 26 March    30 March, 1 & 3 April 
5th period: 8-9:30 
6th period: 9:30-11 
Lunch: 11-12 
7th period: 12-1:30 
8th period tutoring for all classes: 1:30-3 
 
Students have already started to receive invitations in their Google Calendars to class meetings; each of 
those invitations include a link to a Google Meet video conference.  Those sessions will be open for a full 
hour and a half. 
 
Note: our teachers will not be direct teaching/lecturing for an hour and a half.  Each of them will use the 
sessions differently, but will be available during that time to students to answer questions and give 
feedback.  If during that session the teacher engages in direct teaching presentation, they will record it and 
post on Google Classroom.  If a teacher plans to engage in a session like that, they will alert students 
before the class to that plan via Google Classroom. 
  
We want all of our students during their assigned class periods to check in at least once during the hour 
and a half.  It might be just as simple as a “Hello! I completed the readings -- I got it!”  It is also a time for 
students to bring questions they need answered or topics they need help understanding. 
  
Before each class meeting session, teachers will communicate their basic plan for that session.  For 
example, period 6 on Tuesday, in Economics, 9:30-11, I plan to have a presentation from 10-10:30.  I will 
be recording it and posting for future reference, but it is preferable for all of the students to be there if 
possible to listen, answer questions, and learn together. 
  
We will be forming attendance based off these check-ins, and if students miss sessions, we will do our 
best to follow back up later that day, to see that they are okay. 
 
Attendance 



Parents, if your child is sick and unable to attend these sessions, we need parents to email Mrs. Rickard at 
some point, and then follow up when students are back. 
 
************************************************************************* 
 
Again, I am sorry for the length of this email.  We will have one more today, to outline for all parents and 
students the basics of the Google LMS, or learning management system.  Most of our students are pretty 
versed in these, but we want to make sure all understand that G Suite for Education is the place where all 
learning outcomes will take place. 
 
We are working our best to make this work well, and we are certain that we will run into snags and 
challenges.  We will get through those as quickly as we can. 
 
Nolite timere, 
Andrew Iliff 
Principal 
SJPIICHS 

 

 


