
 

March 18, 2020 

 

Dear Parents and Students, 
  
Please accept our gratitude as we have worked through this challenging time.  About 90% of our families 
have been come by the school to get supplies and computers, and all have been supportive and 
respectful.  We hope that we all have been able to join together in the St. Joseph Novena -- we all can 
work at growing in our core virtues during these days, and St. Joseph is a powerful saint.  I have been 
reflecting on his life in the Holy Family, and been drawn to the considering the great challenges he 
overcame.  Think first of the flight to Egypt, and how difficult that would have been at that time. 
 
*************************************** 
 
Today, Wednesday, 18 March 2020, you can expect three emails from us, this one and two more later 
today. 
 
FIRST THINGS AS FIRST THINGS 
We all here believe firmly that whatever we do, we are going to do it well and to the best of ability and 
with best practices in mind.  Our kids deserve it, and this time needs to show this.  Before we get too deep 
into technology, I want to orient parents and students on the new modality of online learning.  When we 
can, we will return to in-class, in-school learning, but that is not right now.  Later today, there will be 
communication on the technologies themselves, most of which our students have used and 
understand.  Before we get there, it is crucial for our community to shift our frame of reference.  Since we 
are all tired of reading emails, here's a video... 
 
https://vimeo.com/398421790 
 
Below is a basic outline of the presentation of the video: 
  
When we reviewed these concepts as a faculty, we had to first caution ourselves that this is not a 
technology workshop.  Yes, there are new technologies that we have to utilize and master.  But [insert 
“Karate Kid” clip…], there is first a shift in expectations and process that has to occur before students and 
teachers can reach what is always the goal: to learn and master new content and skills.  For all of our 
teachers, this is new.  For all of our students, this is new.  Here’s what we presented: 

1. It will not look the same.  We are going to work on adapting and forming our curricular content 
to work in this new environment.  Just to frame the concept: formerly, students were in highly 
synchronous learning environments with auditory methods and unified workspaces.  Now it’s 
asynchronous learning, with technology methods and separate workspaces.  Students need to 
accept that it will be different, it will feel different, and it will require different skills. 

2. It takes longer to do everything in this mode.  It just does.  Accept that, and don’t get too 
frustrated by it. 



3. You have to ask more questions.  In a classroom, a teacher can see students' expressions, even 
just posture, and adjust, explain, and move students in the right directions.  That doesn’t happen 
in the same way online, so we rely on students asking questions in any of the methods open to 
them. 

4. Asynchronous is what online learning has to be.  That means that students don’t have to learn 
something at the same time, so our teachers are going to work to embrace that and post material, 
record sessions, and be available by email.  If your home router goes down, your computer 
crashes, or God forbid, you are sick, we are going to work to make sure you can still access the 
material and learn.  We will have some synchronous experiences -- they work well!  We all want 
to stay connected! -- but we don’t want a student to lose their cool when things get in the 
way.  Online learning has as a foundation multiple methods and times. 

5. Learning has always been about the mastery of content and skills.  However, in traditional 
schooling, we can get lost in the grade.  - Do I know the material?  "Yes, I got a 93 on the 
quiz."  In this new mode, students will not get the same kind of feedback.  Certainly, there will be 
some, but not in the same forms or with the same speed.  Focus on mastering the material, 
develop your own methods for practicing and learning the material.  Work on your own 
mastery. 
 
Please start here, and begin to form these skills, online learning skills.  In the near future, 
all of our graduates will encounter this kind of learning in college, and then through their 
whole working career. 

Nolite Timere, 
  
Andrew Iliff 
Principal 
St. John Paul II Catholic High School 

 


